
HSBC — Branch Rollout Program 
México  

Client
HSBC

Value
US$16,000,000

Completion 
Ongoing

Assignment
Program Management 

Bovis Lend Lease is applying its 
experience, gained from building/ 
refurbishing over 1,200 branches in 
Argentina and Brazil to its assignment in 
México.

Bovis Lend Lease is renewing/refurbishing 
all premium (right, top), standard (right, 
bottom) and new branch buildings, as well 
as banking systems, totaling over 80 
throughout México. 

Bovis Lend Lease is implementing its 
carefully coordinated and phased plan, 
minimizing disruption in the operational 
facilities. 

Project work scope includes: 
Schedule refurbishment within the 
bank priorities, 
Design review coordination selecting 
the best floor plan for each branch, 
Facility, both new and existing, 
evaluation,
MEP and security system upgrade, 
Refurnishing,
Finishing details and 
Coordination of new operations in each 
branch.

Staff from the Brazil, Argentina and México 
offices with support from the multi-site 
team are jointly managing the project. 


