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Feb-08 Guamcell 3G Rollout by Nokia Siemens Networks Guam Nokia Siemens Guamcell

Upgrade of the Guamcell 2g from Nokia 2G equipment to 3G on the island of Guam 

(US Territory). Project Management from network design through to BTS 

implementation.

Jan-08 SoftBank 3G Rollout Japan Softbank Softbank

Nationwide 'overview' project management of Stage 6 of their W-CDMA rollout, 

incorporating site acquisition, design and construction of a further 5000 sites 

Dec-07 Nokia Siemens Networks Japan Japan Nokia Siemens Softbank

Nationwide project management of the installation and commissioning of network 

equipment. Volume not finalized, but likely to be over 2000 sites

Sep-07 Ericsson KK 3G Rollout Japan Ericsson Softbank

Project Management Suppport Services for their turn key site upgrade/BTS 

replacement program in Tokyo and Nagoya

Jul-07 E-Mobile 3G Network Japan E-Mobile Softbank

Nationwide 'overview' project management of Stage 1 of their W-CDMA rollout, 

incorporating site acquisition, design and construction of 2000 sites 

Feb-06 IP Mobile Network Rollout Japan IPMobile IPMobile

Rollout management of initial stage of planned TD-CDMA network, incorporating site 

acquisition, design and construction of sites in Tokyo and the Kanto (Greater Tokyo) 

region.

Mar-05 Vodafone KK 3G Rollout Japan Vodafone KK Vodafone

Nationwide rollout management of Stage 4 of their W-CDMA rollout, the "B3 Plan" 

incorporating site acquisition, design and construction of a further 6,400 sites over an 

18 month period.

Oct-04 Planned 'new carrier' 3G Network Japan Nortel New Carrier

Support to Nortel in its preparation of a bid package for a new carrier for the 

construction of a nationwide 3G network, and in the construction of two test sites 

near Tokyo.

Jan-04 Nokia Networks Japan Japan Nokia Vodafone

Nationwide project management of the installation and commissioning of network 

equipment for 1,736 sites in Stage 3 of Vodafone's W-CDMA rollout.
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Dec-03 MEASAT/ASTRO Facilities Malaysia Binariang Satellite Bhd. MEASAT

Appointed as design and construction contractor for the BSS Satellite Earth Station 

in Malaysia.

Sep-03 Vodafone KK 3G Rollout Japan Vodafone KK Vodafone

Nationwide rollout management of Stage 3 of their W-CDMA rollout, the "Genesis 

Project" incorporating site acquisition, design and construction of a further 5,000 

sites over a 15 month period.

Sep-03 Indosat IM3 Swap Project Indonesia Nokia Networks Indosat

Provided rollout management services to a large scale swap project for Nokia 

Networks in East Java, Indonesia.

Jun-03 StarHub WCDMA Rollout Singapore Nokia Networks StarHub

Islandwide project management of the StarHub 3G rollout Phase 1 consisting of 14 

months duration and a total of 1,000 base station upgrades for 3G launch.

Feb-03 Chunghwa Telecom W-CDMA Rollout Taiwan Nokia Networks CHT

Rollout management of site acquisition, site design, construction and implementation 

phases of 2,800+ sites over a three year period.

Oct-02 Telkomsel GSM Network Rollout Indonesia Nokia Networks Telkomsel

Project involved the management and coordination of network planning, site 

acquisition, design, construction, equipment and NMS implementation covering 420 

sites a combination of new and swap sites in Jakarta.

Sep-02 Vodafone/J-Phone 3G Rollout Japan Vodafone/J-Phone Vodafone

Nationwide rollout management of stage 2 of their W-CDMA rollout, the "Big Bang 

Project" incorporating site acquisition, design and construction of 10,000 sites over 

14 month period.

May-02 Telstra - 3G Australia Nokia Telstra

Sell phase support management role providing project management and cost 

planning services during Nokia's pretender phase in preparation for tendering for 

Telstra's rollout.

Jul-01 Starhub GSM Network Singapore Nokia Networks Starhub

Management of 2.5G network rollout operations consisting of site design through to 

site integration and handover. Parallel activities included management of site 

expansions and modifications for network coverage improvements.
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May-01 Nokia Networks Japan Nortel Networks J-Phone

Managed the implementation and integration of base station equipment in the first 

WCDMA network to go live globally. 

May-01 Nortel Networks Strategic Alliance Global Nortel Networks [various]

One of five selected global partners for turnkey implementation of network 

infrastructure solutions for America's, Asia Pacific and EMEA.

Mar-01 Vodafone/J-Phone 3G Rollout Japan Nokia Networks Vodafone

Nationwide project management of the installation and commissioning of network 

equipment for Vodafone's W-CDMA rollout covering 2 phases comprising 6,600 

sites.

Mar-01 Nokia Networks APAC Nokia Networks [various]

Ongoing relationship which has grown significantly during recent years.In this time a 

range of services have been provided to Nokia becoming one of the preferred 

construction and project management organisations selected to service Nokia's 

requirements.

Feb-01 SK / KT Telecom 3G Rollouts S.Korea Nokia Networks SKT

Supported Nokia in their bid for 3G rollout by providing sell phase project 

management resource. BLL managed the execution of the Core network Bench 

Mark Test (BMT) project for SK Telecom.

Feb-01 CP Orange Thailand Nokia Networks CP Orange

Sell phase risk management role working closely with Nokia in preparation and 

establishment of  project activities for CP Orange involving selection of local partners 

for network rollout and zone management ramp-up. The latter scope covered 

newtork planning, site acquisition/permitting, technical site surveys and site design.

Apr-00 AAPT - CDMA Rollout Australia Lucent Technologies AAPT

Appointed as Design and Construction Contractor for the deployment of AAPT 

mobile phone network across two states.

Oct-99 One-Tel GSM Rollout Australia Lucent Technologies One-Tel

Appointed by Lucent to mange the site quality and acceptance process covering 

Phase-1 rollout of 270 sites.


