
Bovis Lend Lease Japan  
Telecommunications Sector 

Integrated services for mobile networks and call centres 

 
Bovis Lend Lease Japan has in depth management experience and technical expertise to service 
the dynamic and evolving telecommunications sector in Japan. We offer project solutions for a 
complete range of customer driven telecommunications needs, providing creative first class 
outcomes.  

 

Starting from mid 2001, Bovis Lend Lease has provided the rollout management for over 7000 
Third Generation  (3G) base stations in the regions of Kansai, Tokai, Tohoku, Chugoku and 

Shikoku for Nokia. This was the first major 
rollout of 3G in the world, and involved the installation, commissioning and integration of 
BTS and RNC. Bovis Lend Lease provides Nokia with a full project management rollout 
service including management of schedules, equipment, operator interface, contractor 
management and technical support. The results have been, and continue to be world 
leading in terms of deployment speed and quality. 

From late 2002, Bovis Lend Lease Japan commenced a full turnkey project management 
service for the world’s leading operator, Vodafone. The first phase which was 
substantially completed in 2003, included the countrywide delivery of 10,000 new and co-
located 3G sites. Prior to commencing any site related work, Bovis Lend Lease embarked 
on an extensive value-engineering program which led to significant capital expenditure 
savings for Vodafone, while maintaining high technical performance and quality standards. 
The menu of services includes project management for site surveys, site owner 
negotiations, site design, government applications, civil works, and monitoring of vendor 
implementation programmes. The success of Phase 1 has led to the award of 5000 
additional sites to Bovis Lend Lease Japan. 

In addition to mobile network solutions, and 
backed by extensive experience in the 
Japanese construction industry, Bovis Lend 
Lease has completed a number of internet 

data and call centres throughout Japan. 

 

The key to Bovis Lend Lease's success in the telecommunications sector is our ability to deliver 
solutions that address all three tiers of the industry's workspace and facility requirements:  

 

- The needs of systems users 

- The space that surrounds and contains the systems 

- The complex technology supporting the systems 

 
 

 


